
 

 

 

What is it about? 

Specialty and associate specialist doctors need the confidence and skills to lead others. 

Often the only medic in the room, they need to be able to take charge but share decision-

making; lead the group while accounting to others; motivate and inspire across professional 

boundaries and influence where there may not be formal lines of accountability.  

 

The skills required to do this are complex and not routinely included in professional training 

programmes. When acquired and used, they will undoubtedly lead to optimally effective 

teamwork which is proven to lead to better patient care.  

An effective professional needs to have the confidence and skill to initiate and take part in 

challenging and effective conversations. Many speciality and associate specialist doctors 

might be excellent at conversations with patients and families but feel less confident or skilled 
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in the many exchanges needed to ensure the smooth and effective functioning of groups 

of colleagues, managers and internal and external stakeholders.  

This workshop is about raising those skills and increasing confidence and will include: 

• Working effectively in a constantly changing environment 

• Transactional Analysis – working in ‘adult’ 

• Using a coaching style with junior doctors and nursing staff 

• Being assertive and congruent  

• Participating (as chair or participant) in productive meetings 

• Giving and receiving feedback – both verbal and written 

• Impactful email communication   

• Finding ways to routinely initiate ideas for improvement which will ‘stick’ 

• Challenging colleagues when there is disagreement - initiating and facilitating 

important conversations which it may be easier to avoid 

• Supervising others to support maximum accountability and the development of staff  

• Working across professional and hierarchical boundaries 

 

Desired outcomes 

It is intended that you will leave the workshop better able to: 

• Initiate and facilitate effective conversations with individuals and groups 

• Understand what happens when communication goes ‘wrong’ and how to improve 

it for better outcomes 

• Deal with the most challenging colleagues in an effective way 

• Give and receive written feedback and send effective emails 

• Make a positive impact in meetings – both as a chair and as a participant 

 

We expect the workshop to be enjoyable; that participants will be stretched and challenged 

as well as informed and leave with increased confidence and skills. The group will consist of 

18 people which will give the opportunity to get to know others, share experiences, work in 

small groups and discuss the issues covered with colleagues who understand the challenges 

of the role of specialty doctor.  

 

 

Who is it for? 

This workshop is designed for any speciality or associate specialist doctor working in Palliative 

Medicine in the UK. Delegates must attend both days of the 2-day workshop. Numbers are 

limited to 18 so confirmation of a place assumes attendance.  For those doctors currently 

completing CESR application, the course content will contribute to the leadership 

competencies required for this process. 

 

 

Where are the workshops taking place? 

Workshops are being run in both Solihull and Hampstead on the dates specified. Delegates 

are only required to attend one of the workshops, not both. The booking process for both 

workshops are being overseen by the Marie Curie Hospice in Edinburgh. Enquiries should be 

directed to Laura.jackson@mariecurie.org.uk (telephone number 0131 470 2201). 

 

mailto:Laura.jackson@mariecurie.org.uk


Who is running the workshop?  

The facilitators have worked extensively with Marie Curie. They are: Jonathan Bowyer and 

Kaz Stuart from Fiona Reed Associates (FRA) and their profiles are on the FRA website:  

www.fionareedassociates.com 

 

FRA have worked extensively in healthcare (and beyond) for many years across the UK. They 

have been working with Marie Curie for the past few years designing and facilitating events 

similar to this one and supporting senior leaders to step up to new challenges faced in both 

a changing NHS and in the charity sector. They have worked with the Royal College of 

Physicians of Edinburgh, numerous NHS Boards and Trusts and know well the environment 

which medics work in and the kinds of leadership skills needed to thrive.  

 

 

Feedback from delegates who attended the workshop (January 2019) 

• It was fantastic, I learned about myself and don’t feel alone anymore 

• I met a lovely tribe of specialty doctors and feel empowered to manage meetings 

and fierce conversations 

• I gained a fascinating insight into how people work and I have lots to take forward 

 

 

How much does it cost? 

 

Solihull 

Early bird reservation fee: £425 for applications received on or before 5th August 2019.  

Standard reservation fee: £500 for applications received after 5th August 2019.  

 

Hampstead 

Early bird reservation fee: £435 for applications received on or before 14th October 2019. 

Standard reservation fee: £510 for applications received after 14th October 2019.  

 

Delegate fees for either workshop includes refreshments and lunch.  

 

 

Cancellation 

An administration fee of £50 will be payable for cancellations before 5th August 2019 for the 

Solihull workshop, or before 14th October 2019 for the Hampstead workshop. 

Cancellations will not be refunded after the named dates.  

 

Course meal 

On the first evening of the 2-day workshop, there will be an optional course meal which will 

take place at a local restaurant. This is a lovely opportunity to get to get to know each other 

better and generate both friendships and networks of specialty doctors and associate 

specialists throughout the UK. If you would like to attend, please tick the box on the 

application form and further information will be sent to you in due course. Please note, the 

meal is not included in the overall workshop fee. 

 

http://www.fionareedassociates.com/


  



 

 

 

RESERVATION FORM 

 

PERSONAL INFORMATION 

 
Title: 

 

First Name: Surname: 

Position: 

 

Organisation: 

Address (line 1): 

 

Address (line 2): 

 

Town or City: 

 

Postcode: 

Mobile phone number: Work phone number: 

 

Email:  

(confirmation of your place will be sent to this e-mail address)  

Dietary requirements: 

 

WORKSHOP LOCATION and DELEGATE FEES  (please tick) 

 

 

 

 

I would like to attend the Solihull workshop on 5th and 6th November 2019 

 

• £425 early bird registration fee (applies to all bookings received on/before 5th 

August 2019) 

 

• £500 standard registration fee (applies to all bookings made after 5th August 

2019) 

 

 

 

 

 

 

I would like to attend the Hampstead workshop on 16th and 17th January 2020 

 

• £435 early bird registration fee (applies to all bookings received on/before 14th 

October 2019) 

 

• £510 standard registration fee (applies to all bookings made after 14th October 

2019) 

 

 

OPTIONAL COURSE MEAL (please tick) 

 

 

 

Yes, I would like to attend the evening meal. Please send me details regarding menu 

choices and payment. 

 

 

 

No, I will not attend the course meal. 
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PAYMENT OPTIONS 

 

 

 

Cheque enclosed – made payable to Marie Curie Hospice, Edinburgh 

 

 

Invoice my 

organisation 

Name: 

 

Organisation: 

 

 

An administration fee of £50 will be payable for cancellations before 5th August 2019 for 

the Solihull workshop, and before 14th October 2019 for the Hampstead workshop. 

Thereafter cancellations will not be refunded. 

 

CONFIRMATION OF BOOKING 

 

Signature: 

 

 

 

 

Date: 

 

 

 

 

Please return to:  

Laura.Jackson@mariecurie.org.uk or Laura Jackson, Marie Curie Hospice, 45 Frogston 

Road West, Edinburgh, EH10 7DR 

 

 

 

DATA PROTECTION 

 

In accordance with the Data Protection Act 1998, we are required to inform you that 

your details will be retained and held on file for administrative purposes by Marie Curie 

Hospice. Please be assured that we will not pass this information on to any other 

organisation unless we have your prior consent. 
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