
APM STRATEGY 2023 – 2025 

Overarching aim: DRIVE EXCELLENT, PERSON-CENTRED PALLIATIVE CARE SERVICES 

Themes: 

Promote strong clinical governance Objectives Assigned to 

 Annual FAMCARE and SEECare audit Quality committee 

Annual QI/audit prize Quality Committee 

Research collaborative with PCRS Officers 

Support trainee involvement with UK palliative trainees research collaborative Research and 
Ethics Committee 

   

Promote education, training and development Objectives Assigned to 

 Generalist and Specialist palliative care education programmes Education 
Committee 

Support SAS development and CESR application SAS and workforce 
committees 

Annual PCC PCC committee and 
NW 

Work with the SAC committee and NHSE to limit negative impacts from SHAPE of training Workforce 
committee 

Support members to access prizes, scholarships and awards including Clinical Impact 
Awards 

Officers 

Establish a strong workforce committee  Board 

Develop Education App Education 
committee 

Develop leaders within Palliative Medicine Officers 

   



Promote awareness and reach of Palliative Medicine  Objectives Assigned to 

Promote APM membership in all categories Board 

Establish communications committee Board 

Create new external facing website CSS and Officers 

Develop and nurture strategic partnerships with Ambitions group, Hospice UK, PCRS, RCP, 
Medical specialty societies. IAPC, AIIHPC, RCPI, IHF, APPM 

Officers 

Finalise the suite of APM Position Statements Research and 
Ethics committee 

Act to influence national policy & legislative changes which will impact palliative care 
services and our patient population 

Board 

Annual UG essay prize  Research and 
Ethics committee 

   

Ensure strong organisational governance  Objectives Assigned to 

 Review APM governing structure and roles SC and Board 

Review structure and membership of committees MD and Board 

Adopt Code of Conduct for Committee members Board 

Develop environmental sustainability strategy Board and CSS 

Develop Equality, Diversity and Inclusion strategy – not just producing a document but an 
organic process borne out of the work going into creating the document 

EDI and REC 
committees 

Ensure regional representation & communication to provide a united body supporting 
palliative care across Great Britain and Ireland 

Officers 

Maintain financial stability of the Association NW and Board 

 


