
 



Hello from the CEO  

Welcome  

Firstly, thank you for taking an interest in the  
opportunity to be our new Consultant.  

Ardgowan Hospice is a fantastic place. My first  
day, Valentine's Day 2022, was the day I fell in  
love with this extraordinary organisation. I was  
told once that the etymology of the word  
Palliative is ‘to cloak’. And that is what we seek to  
do with people needing our services, their  
families and friends. We want to ‘cloak’ them with  

love, care, and compassion, hopefully leaving them feeling supported at what can often 
be the very worst of times.  

We are changing. We are undertaking a vast range of changes to our culture and the 
services we deliver. Our mission is to become the best wee Hospice in Scotland. On a 
good day, we’ll tell you that we really mean the UK! Our goal is to be a centre of 
excellence in all we do. At the heart of that is ensuring that every person in Inverclyde 
requiring palliative or end-of-life care receives the best possible care, with the hospice 
at the centre, providing specialist treatment, education, and advice.  

We want Ardgowan to reflect the people we serve and reach all parts of our 
community. We want dynamic, innovative, and proactive person-centred services that 
go well beyond the tick-box definition. Our goal is to have a staff team that is highly 
trained, well-supported and engaged.  

The feedback we receive from our service users is overwhelmingly positive. But we 
want to do more - to be more. We are not short of ambition. When I started, I asked 
the Board for five years to radically transform our services to ensure we meet our 
goals. We are just over four years in, and we’ve come a long way. But there remains 
more to do.  

Over the last four years, we have seen a change in the patients we serve. We have 
patients with increased acuity, pain management and symptom control needs, as well 
as some with high levels of social need. This has resulted in patients (inpatient & 
community) being generally younger, with increased visitor footfall and younger 
families needing support. 



 
To help us continue building on the work of our previous consultant, we are looking for 
someone committed to helping us reduce health inequalities, as Inverclyde has pockets 
of some of the highest levels of deprivation in Scotland. We want to build on our 
growing focus on staff development, including our medics. We work well with our 
colleagues in primary care, but we are sure more could be done to support them with 
their palliative patients.  
 
This year marks our 45th birthday, and with it, a time to reflect not just on our history 
but on getting to a place where, for the next 45 years, we provide services that meet 
the changing needs of our community. We are beginning to explore what our models of 
care will look like for the future. Like many hospices, we realise that we need our 
inpatient unit to be more responsive, and we need our community offer to be more 
inclusive and encompassing.  

And then, just to make the game more fun, we need a building that fits our purpose. 
Over the next few years, the Trustees will likely need to commence a capital building 
project, looking for around £15 million to create a building environment that our 
services and the people of Inverclyde deserve.  We want any building development to 
have at its very heart the facilities we need to provide the right services to the changing 
needs of our population.  

I hope you find enough information in this pack to pique your interest. If you would like 
to have an informal conversation with me or visit the hospice, please contact me to 
arrange it.  
 
Thank you for your interest, and I look forward to meeting you in due course.  
 
Warm regards,  
 

 
 
 

Graham Gardiner  

graham@ardgowanhospice.org 
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